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Presenter
Presentation Notes
One side effect of the pandemic has been the increased level of scrutiny on Australia’s high levels of casual employment, with many casual workers missing out on the income protection provided by JobKeeper and with casual work even blamed for helping spread the virus. �In this presentation I will briefly discuss the different forces operating on the level of casual employment and the likelihood that post-pandemic we will see a decline in its significance.
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Forces for Change

• ACTU campaigns
• Government / parliamentary inquiries
• Award modernisation
• Federal Court decisions
• Wage theft laws (Qld, Vic)
• COVID-19 pandemic
• Fair Work Amendment Act 2021
• Labor’s Secure Australian Jobs plan

Presenter
Presentation Notes
ACTU – 2011: Secure Jobs: Better Future campaign. Aim now is to halve number of casual jobs by end of the decade.QLD wage theft laws, September 2020; Victorian wage theft laws come into effect 1 July 2021.Inquiries2015 PC Report on Workplace Relations Framework, which actually recommended FWAct be amended to make unlawful any EB provisions that restrict use of casual employment2015-16, Victorian Inquiry into the Labour Hire Industry and Insecure Work (reported October 2016).2017-18 Senate committee on inquiry into Future of Work recommended that the Australian Government review the definition of "casual" work.2018-20, Inquiry into the Victorian On-Demand Workforce (reported July 2020).2021 Senate Inquiry into Job Security.4 yearly review of modern awards – Casual employment and Part-time employment [2017] FWCFB 3541 (5 July 2017)
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The Casual Job Share

Source: ABS (6291.0.55.001) Labour Force, Australia Detailed – Table 13: Employed persons by status in employment of main job and hours actually worked in all jobs.
[https://www.abs.gov.au/statistics/labour/employment-and-unemployment/labour-force-australia-detailed/apr-2021]
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Presenter
Presentation Notes
Latest figure is suggestive of settling at a slightly lower level than pre-pandemicContinued uncertainty around covid19 lockdowns would favour more casual jobs.But a tightening labour market favours more permanent jobs.
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Fair Work Amendment Act

1. No double dipping
2. Common definition of casual employment
3. Casual Employment Information Statement
4. Employer obligations to offer conversion

Presenter
Presentation Notes
parlinfo.aph.gov.auhttps://www.fairwork.gov.au/about-us/news-and-media-releases/website-news/reformsCame into effect on 27 March 2021.Definition:A person is a casual employee if they accept a job offer from an employer knowing that there is no firm advance commitment to ongoing work with an agreed pattern of work.Conversion obligations:Small business (<15 employees) exempt.What’s Not InMost of the original elements of the proposed Bill fell by the wayside, including some with ramifications for casual work:Criminalisation of underpayment Additional hours for part-time workers
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Within-firm Conversion to Permanence

Source: HILDA Survey, Release 19.
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Presenter
Presentation Notes
In 2018, the group of interest here represented about 35% of all casual employees. 
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Labor and the Next Federal Election

Secure Australian Jobs Plan (alp.org.au/policies/job_security_plan)
• Make job security an object of the Act
• Extend the powers of the FWC to include “employee-like” forms of work
• Legislate a test to determine when a worker can be classified as a casual
• Limit the number of consecutive fixed-term contracts for the same role / 24-month cap
• Creating more secure employment in the Australian Public Service
• Use government procurement powers to support secure employment
• Develop portable entitlement schemes for annual leave, sick leave and long service leave for 

Australians in insecure work
• Ensure that workers employed through labour hire companies receive no less than workers 

employed directly

Presenter
Presentation Notes
Federal Election due in May 2022 but could be held as early as August this year.



Page 7Page 7

Future of casual employment   |   May 2021

In Short …

Q: Can casual job numbers be halved in next decade?
A: In theory, yes.

But will require either:
• Making paid leave entitlements universal
• Scrapping the 25% casual wage premium

Presenter
Presentation Notes
Casual employment share seems to have been impervious to change. Right to request conversion clauses have had little effect to date, but new amendment could make a difference, and casual employment has settled at lower post-pandemic level. But ultimately too many casual employees (rightly or wrongly) find the 25% casual loading on offer very attractive. To really impact on casual employment will either require making paid leave entitlements universal (will reduce employer demand) or scrapping the wage premium (reducing worker supply). I don’t think either is politically feasible.
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